January 27, 2017

Industry Advisory Meeting
Hospitality, Tourism and Recreation
Industry Representatives Present:

Chef Matthew Sloman

Culinary High Schoal Representative-The Art Institute of California
Twisted “G” Catering

7650 Mission Valley Road

San Diego, Ca 92108

858-598-1242

masloman@aii.edu

Other Non-Industry Persons Present:
Marianne Styron
High School Diploma Teacher, San Ysidro Adult School

Teachers Present:

Mirna Ventura-Schaaf Montgomery Adult School/National City Adult School
Adriana Ventura-Montgomery Adult School

Yessenia Martinez-National City Adult School

The meeting began with introductions and a brief discussion of Chef Matt’s industry experience.
Marianne Styron approached the section and asked if we were the Hospitality, Tourism and Recreation.
She also asked if she could participate in our discussion as she was from another industry sector but had
always wanted to learn about the culinary program. She mentioned that several of her students had
expressed an interest to her in opening restaurants and she wanted to learn more about the industry.
We then showed Chef Matt our course outlines, and began our discussion.

Matt was pleasantly surprised by the level of work being produced by the students in the culinary
program. He also complimented Adriana and Mirna for their breakfast table display and how
professional the work was. He also asked if the students had prepared the items served and Adriana and
Mirna confirmed that in fact the students prepared the food and were helping with the service.

We reviewed the course outline and explained to Chef Matt the way the course was broken down, how
many hours our students spend in the classroom and the types of projects that were required of the
students in our program. He noted that it was important that we teach the latest trending techniques as
the industry is constantly changing and this gives our students a strong basis to possibly obtain
employment. _

With regards to teaching styles and emphasizing the basic professional baking and cake decoration
techniques, he felt that no matter what style of teaching, the core should be the same. He commented
that it was great that each teacher had their own teaching style but that the core basic technigues for
the students should be a priority. We showed him how the course was broken down into 2 semesters.
He liked the way the semesters were broken down and that the content was specific and beneficial to
the student. We asked him if he thought our student population would benefit from a third semester.
He asked what our focus would be for this third semester, what would we cover or possibly cover that
would differ from what our courses are offering now. We shared that possibly adding an “Advanced”



course that focused on all of the techniques the students had learned in the previous 2 semesters and
being combined with the business side of the industry. He thought that would be a good idea. He
suggested we combine the techniques taught with business and marketing, sales and accounting all on a
basic introductory level that would help the students begin to understand this side of the industry. He
noted that students who would enter bakeries as employees, start their own businesses, or continue on
to purse a degree in the culinary field would need to begin to have a basic understanding. He mentioned
price costing, how to properly order food products, how to get the most financially out of the food
products ordered to maximize profit, the importance of minimizing food waste in the industry to
maximize profits, teaching students to market themselves using social media or Yelp, teaching students
to use computer software for recipe conversions and ordering efficiency. He emphasized that all of this
should be done using the skills and techniques the students have already learned. For example, bread
-making, cake decoration, chocolate work and creating a series of projects where the student could have
“mock” orders and events to manage. He felt this way the students would take more interest in the
course and feel they were taking what they had learned to the next level.

Chef Matt offered to visit the Adult sites to present the various options offered at the Art institute. He
also offered to arrange tours of the kitchen and campus for students both in the morning and in the
evening. The Art Institute features a student kitchen where potential students can observe the
professional kitchen in action and then enjoy the lunch that was prepared. This is important for our
student population to explore options for possibly continuing their education and receiving a college
degree. '

We found the meeting to be extremely valuable and informative. And, would like to begin work on
implementing some of the ideas we received. All teachers for our industry were not present and with
these notes would like to share our experience with Chef Matt and invite those not present to contact
him for a meeting or the possibility of visiting your campus.

Mirna Ventura-Schaaf
Adriana Ventura
Yassenia Martinez
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Discussion Topics (Please cover the following four discussion items

below and write your notes on this paper. Please do not limit your

discussion to these topics.):

1.

[s there a certification needed for entry level employment in the
industry? If so, what is the certification?

What are the basic skills someone must have to gain employment in
this industry?

. What is the hiring process? How does your company advertise the

available jobs?

. What can we do to produce a well-rounded potential employee in

this industry? What do you see as lacking? What are the strengths?

. What are future projections for jobs in the industry?
. Are there opportunities for internships or job shadowing?
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